
Goal Area GAS Score (1-4) What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community

3 Established routines Technology support/planning

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers 2

Individual cadre work toward this 
goal

Focused group effort toward this 
goal

3. Improve and increase 
collaboration between the various 
agencies serving and supporting 
individuals with ASD (done all 
together)

2

Reflecting on 2018-2019 Goals Region:



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0) Previously held 5 conferences

Initial Objective (1) Set date and location for 2020 conference

Secondary Objective (2)
Identify targeted participants and send a “save the date” six months 
prior to conference

Expected level of Outcome (3) Set content/presenters and host annual conference

Exceeds Expected Outcome (4) Each organization does targeted outreach to one additional group

Goal Planning for 2019-2020



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0) n/a

Initial Objective (1) Use of the fidelity assessment for implementation coaching is shared at 
all regional meetings.

Secondary Objective (2)

At least 50% of cadre use fidelity assessment for implementation 
coaching during at least 50% of coaching sessions. Use of the fidelity 
assessment for implementation coaching is shared at all regional 
meetings.

Expected level of Outcome (3)
All cadre use fidelity assessment for implementation coaching during 
80% of coaching sessions. Use of the fidelity assessment for 
implementation coaching is shared at all regional meetings.

Exceeds Expected Outcome (4) 
All cadre use fidelity assessment for implementation coaching during 
100% of coaching sessions. Use of the fidelity assessment for 
implementation coaching is shared at all regional meetings.



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0) n/a

Initial Objective (1) Create shared Google Drive folder

Secondary Objective (2) Create shared Google Drive folder and Calendar

Expected level of Outcome (3) Use Google Drive folder and Calendar to share resources, trainings, 
presentations

Exceeds Expected Outcome (4) Attend one event presented by another cadre member in region


